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VISION
BH is a non-profit organization that aims to preserve and protect representative 

historic resources on Town and County Open Space and National Forest lands, 

while educating visitors and instilling a sense of wonder and respect for the 

history that shaped our open spaces and the town of Breckenridge. BH does 

not envision preserving and interpreting all historic sites. By focusing on 

representative cultural sites, BH seeks to retain our heritage without requiring 

maintenance of all sites in all locations.

PLAN PURPOSE
The purpose of this updated Historic Resources Management Plan (plan) is 

to define Breckenridge History’s (BH’s) long-term strategy and schedule for 

further stabilization, preservation, interpretation and maintenance activities on 

Town of Breckenridge (Town) and Summit County (County) Open Space and 

National Forest lands. Criteria will be used to prioritize projects and develop 

a management schedule.  BH’s plan is intended to dovetail with the goals and 

criteria set forth in the Golden Horseshoe Management Plan, and the 2022 

County and Town Open Space Master Plans. The 2024 updated plan identifies 

projects that have been completed since the first plan was adopted, and it 

addresses several changes in the Breckenridge area (i.e. ownership changes, 

new trails). The purpose of the plan has not changed.
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INTRODUCTION

Established in 1980 by the National Park Service, the 
Breckenridge National Register Historic District includes 
more than 200 contributing structures in the town core 
as defined by the historic district map. Local design 
standards establish criteria for historic preservation within 
the district and seek to protect and maintain structures 
relevant to the Town’s period of significance (1859-1942). 

Breckenridge’s nationally recognized historic district was shaped 
by surrounding mining districts, which were officially designated 
areas established to locate claims in the absence of a township 
and reliable survey. Resident miners adopted a district name, 
boundaries, and laws governing mining activity. (Of note, this 
historic plan refers to open space and National Forest lands, 
which do not include any historic or mining districts.) The Golden 
Horseshoe area to the east and north of Breckenridge was the 
most fertile and heavily mined area. Approximately 8,900 acres, 
the Golden Horseshoe area lies between French Gulch on the 
south, Colorado Highway 9 on the west, and the Swan River 
drainage on the north. The name captures both the mining era 
and the area’s physical shape. From the 1860s until approximately 1970, numerous mining techniques were 
used to extract gold, silver, lead and zinc. Hydraulic, lode (underground), and dredging operations and their 
associated mining camps, towns and boardinghouses altered the landscape. As mining companies profited 
and grew, so did the town’s infrastructure. 

Today, a relatively high concentration of historic resources remain in the Golden Horseshoe area and greater 
Breckenridge. Waste dumps, mine structures, sluices, cabins/boardinghouses, ditches, flumes and other 
remnants help visitors understand the relationship between the natural environment, our mining history and 
today’s recreational and open space values. 



In 2012, the Town, County and U.S. Forest Service (Forest Service) completed the Golden Horseshoe 
Management Plan. That plan identified valuable historic and cultural resources within the Golden 
Horseshoe area and provided guidance on management and interpretation. Three cultural/historic 
resources goals were identified by the Town, County and Forest Service in the Plan:

GOAL A: Preserve/restore significant historical sites and structures to protect and enhance the 
value and character of the Golden Horseshoe.

Policy/Action 1. Identify highly valued, significant sites and prioritize their protection, 
stabilization and/or restoration. 

Policy/Action 2: Identify and acquire funding to restore and maintain priority historical sites. 

GOAL B: Ensure safe, public legal access to priority historic sites via the recreational travel 
network.

Policy/Action 1. Integrate historical site access and potential interpretation with the 
recreational travel system. 

Policy/Action 2. Ensure that sensitive historical sites are not accessed by travel routes 
where deemed inappropriate. 

Policy/Action 3. Determine the level of public use and access, if any, of the various cabins 
and other structures.

GOAL C: Create safe, interactive interpretive opportunities for identified historical sites, 
including signs and trail access where appropriate.

Policy/Action 1. Identify high quality, accessible sites that “tell the story” of the area, and 
establish corresponding interpretive materials and trails.”  

BH aligned its first Historic Resources Management Plan (2019) with the historic resources goals 
outlined in the 2012 Golden Horseshoe Management Plan, and additional criteria. This updated plan 
continues to follow the Golden Horseshoe Management Plan goals, but acknowledges changes, 
including:

- Completed projects: BH has completed several significant preservation and interpretive sign
projects since 2019.

- Site deterioration: Due to the harsh environment and human impacts, some sites may be at
higher risk and thus, have moved up in priority, while others may have fallen off the list due to
loss of integrity and historic fabric.

- Land ownership: Open space land acquisitions in recent years include the purchase of
historical sites that were formerly on private property.

- Accessibility: Several sites have improved visitor access, such as trails and parking.

- Designation: The 2022 Camp Hale-Continental Divide National Monument designation
includes sites within our area of concentration. Planning for the monument is a multiyear
process that has recently begun. Thus, those sites are acknowledged in the updated plan, but
not called out for specific activities at this time.
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BRECKENRIDGE HISTORY BACKGROUND INFORMATION 
& FUNDING RELATIONSHIP WITH THE TOWN & COUNTY

Breckenridge History (BH) was founded by the Town in 2006 as the Breckenridge Heritage Alliance, the 
community’s umbrella organization for historic preservation and interpretation. In addition to management 
of museums, interpretive mine sites and historic town parks, BH is also the leading non-profit organization 
for historic preservation in the greater Breckenridge area. BH has a funding agreement with the Town. On an 
annual basis, BH presents its proposed capital and operating budgets to the Town Council (via Town staff) 
for review and approval. The operating budget covers day-to-day operations including staff salaries, exhibit 
care, archives and routine site maintenance. The BH capital budget covers one-time projects. In addition,  
the Town provides an annual maintenance allocation to BH for significant site repairs and updates  
(i.e. re-painting an historic structure). 

In the past, the Breckenridge Open Space Advisory Commission (BOSAC) has provided funding for 
BH preservation projects on open space land on a case-by-case basis. BOSAC does not have a funding 
agreement in place with BH, yet has historically supported historic preservation projects that dovetail 
with the Town’s Open Space guiding principles. The 2022 adopted Open Space & Trails Management 
Plan acknowledges Historic and Cultural Resources as one of the seven Open Space Conservation Values. 
BOSAC’s recommendation for funding must be approved by Town Council. 

BH does not have a funding arrangement with Summit County or their Open Space Advisory Council 
(OSAC). All funding requests have been handled on a case-by-case basis, and a funding recommendation 
from OSAC must be approved by the Board of County Commissioners. The 2022 adopted Summit County 
Open Space & Trails Master Plan identifies actions related to the inventory and protection of historical assets. 
Specifically, Action 7 and Related Goal/Policy #2.8 note that BH is a County partner that helps preserve and 
protect significant historic resources in the County. 

This plan does not obligate the County or the Town to fund BH proposed projects.  



The BH area of concentration for this plan, 
as seen in the map above, is generally 
defined as the Upper Blue Basin. More 
specifically, the area of concentration 
includes Town and/or County Open Space 
or National Forest lands that are within 
the Swan and Blue River drainage areas 
above the confluence of the two rivers. 
Historical sites outside this area are 
outside the BH scope. 

The Upper Blue Basin, and Colorado as a 
whole, have been part of the Ute Nation’s 
ancestral homelands for thousands of 
years. Bands hunted and gathered here 
during summer months and moved to 
lower elevations prior to the onset of 
winter. When the first wave of 1859  

AREA OF CONCENTRATION
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prospectors arrived, hundreds of Ute people were camped out in what miners called Gold Run Gulch. Land that the 
Ute people depended on for their livelihood was transformed by mining, leading to the destruction of their traditional 
way of life in this area. Years after Breckenridge was established, the Ute Tribes were forced to give up the Tenmile 
Range area (and much of the rest of their homelands) through the 1873 Brunot Agreement and an 1880 
Congressional declaration. They retained only small portions of their ancestral homelands on reservation in 
southwestern Colorado and eastern Utah. Breck History is committed to working with the Ute Nation to interpret Ute 
history and traditions on open space and National Forest sites in the greater Breckenridge area.

BH’s area of concentration closely mirrors the Town of Breckenridge Open Space Plan (OSP) Management Zones map 
in the 2022 Master Plan. The OSP defines three management zones: Frontcountry, Midcountry and Backcountry. The 
Frontcountry zone includes accessible areas and trail systems with higher levels of development and use, and 
moderate to high levels of interaction with other trail users. The French Gulch valley (from Lincoln townsite down 
valley) and Gold Run Gulch, within the OSP Frontcountry zone, have a high concentration of historical sites that are 
locally significant and relatively accessible. During the past 10 years, a higher percentage of BH’s historic 
preservation and interpretive projects have occurred in French and Gold Run Gulches. BH’s primary area of interest 
will continue to include sites located in French Gulch, Gold Run Gulch and the greater Frontcountry zone, specifically 
on Town and/or County Open Space and National Forest lands. Other sites may be included in the plan, but in all 
cases, must be on Town and/or County Open Space or National Forest lands and within the BH area of concentration.



Multiple inventories and surveys of historic sites exist; some are duplicative. None are encompassing of 
all historical sites in the greater area. Sites selected for inventory and survey were based on previous 
recordation projects (Daugherty, 1970s), primary source information (photographs, mining records), and 
contemporary documentation efforts. This plan is based on recommendations from the following resources: 
Golden Horseshoe Management Plan Cultural Resources Database (2006) – The cultural resources database 
prepared by Breckenridge historians, Town, and County open space staff, includes 121 historic sites in the 
Golden Horseshoe. This extensive inventory identified each site using 23 separate criteria and described 
management goals for each of the sites listed. Additionally, sites are ranked based on criteria such as: 
historic significance, access, interpretation potential, threat of damage, public safety and structural integrity. 

Breckenridge History Five-Year Capital Improvements Plan (CIP) – The CIP budget forecasts costs associated 
with all of BH’s projected capital improvements. 

Mine Sites Inventories – Mountain States Historical conducted three mine sites inventories (2003, 2006 
& 2022). The inventory reports include historical research, archaeological information and management 
recommendations for more than 100 historic sites in the greater Breckenridge area (French Gulch, Brown 
Gulch, Gold Run Gulch, Gibson Hill, Wapiti Mining Company “Group”, North Fork of the Swan River, 
Swandyke/Middle Fork of the Swan, Bald Mountain, Illinois Gulch). Most sites in this historic plan are further 
described and documented in the mine sites inventories. 

Historian and stakeholder input – Local historians, BH staff, board members and volunteers have provided 
input regarding future priorities for preservation and interpretation. 

INVENTORY OF HISTORIC RESOURCES 

Public accessibility and use will be established based on the resource’s condition, available access and public 
safety. Uses are restricted to outdoor viewing. Thus, signs, barricades or locks may be required.

Passive use may include viewing sites from below or above and walking up to/standing next to sites (that are 
located directly on trails or trail spurs). No active uses – climbing onto or into structures – will be permitted 
from both a public safety and historic preservation perspective.

Buck and rail fencing and locks (as needed) and educational signs shall be used as a means to keep people 
off/out of historic structures, thereby preventing injuries and damage to sites. 

Travel management shall be governed by the travel management plans of the various agencies which control 
specific areas i.e. Forest Service, Summit County Government and Town of Breckenridge. BH will operate 
within and according to those plans, but from time to time may request administrative access for construction 
or interpretation installation purposes. Any requests for administrative access will be included in a work plan 
to the Town, County or Forest Service. Any closures that are opened or removed temporarily for access will be 
returned to their prior condition. Access will not be left open at times when it is not being used.

PUBLIC USES AND TRAVEL MANAGEMENT

PRESENTED BY BRECK HISTORY  |  8 
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PLAN CRITERIA, STANDARDS & PRIORITIZATION

Sites in this plan include those that have been recorded or 
surveyed as described in the preceding inventory section.  
This plan is not intended to include all mining related sites 
in the BH area of concentration. To help prioritize sites for 
possible stabilization or interpretation work, BH staff and board 
members established evaluation criteria, described below.  Using 
the defined criteria, BH staff created a matrix to score sites in 
different categories. (See Plan Matrix description below.)

Sites should meet at least one of the four criteria below to be 
included in the historic plan. Sites that meet more than one 
of the criteria will rank higher in priority. Outside influences 
(i.e. new trail construction) or significant changes to a site (i.e. 
structure collapse) may alter a site’s priority in the historic plan. 

LOCATION – Sites located in French Gulch, Gold Run Gulch 
and the Town’s OSP-defined Frontcountry zone will have top 
priority in the plan. Other locations in the greater “area of 
concentration” may be included, but at a lower priority level.   

OPPORTUNITY FOR PUBLIC APPRECIATION AND INTERPRETATION – Sites that allow the public to easily 
view and appreciate the site from an existing (or planned) trail, road or parking area will be prioritized over 
those that are located in remote areas (unless an isolated site has significant historic value). Additionally, sites 
that lend themselves to interpretation include those that a) are documented and/or researched by historians 
and consultants, and b) were photographed historically or that can be illustrated (i.e. Fort Mary B).  

Sites located on private property may be considered on a case-by-case basis. All BH projects will prioritize site 
security and public safety. Signs, barricades or locks may be required. Visitation to certain sites may be “open” 
(i.e. Lucky Mine site), meaning guests can walk up to and touch artifact remains while respecting the site. As 
part of BH’s heritage tourism program, guided tours to historic structures and sites on Town and County Open 
Space will continued to be offered (pending ongoing Town and County approval of such programs). Future 
guided tours may be offered on public lands with appropriate authorization 

HISTORIC SIGNIFICANCE – Sites that have a higher degree of historic significance will be prioritized 
accordingly. Historic significance will be established by evaluating sites based on attributes such as: 
significance to the local economy/community development, relationship to a person of local or regional 
influence, unique technology used, landscape impact, and distinctive design/construction. For instance, the 
Wellington Ore Bin has high historic significance due in part to its association with the Wellington Mine, the 
most profitable and longest operating mine in the Breckenridge area. One-of-a-kind resources and those with 
a greater degree of historic importance will be afforded a higher priority than sites of lesser significance.

OPPORTUNITY FOR HISTORIC PRESERVATION – Preservation/stabilization is defined as the act or process 
of applying measures necessary to sustain the existing form, integrity, and materials of an historic property. 
Restoration is defined as the act of accurately depicting the form and features of a property as it appeared at a 
particular period of time. Sites with significant risk of collapse or serious deterioration will be afforded a higher 
priority than sites having less such risk. 
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VANDALISM/THEFT PREVENTION

All interpretive sign and 
stabilization projects 
will include a plan for 
preventing vandalism. 
Vandalism deterrents may 
include educational signs to 
encourage respect of the site 
as well as locks and fencing.

MANAGEMENT GUIDELINES/RECOMMENDED ACTIONS

BH will provide a proposed work plan to BOSAC, OSAC and/or the Forest Service on an as-needed basis. 
The work plan will coincide with the priorities outlined and projects identified in this historic plan.  The 
work plan will include detailed project information such as engineering plans (if needed), interpretive 
plans, project cost estimate and timeline for completion. BH will present the work plan to appropriate land 
managers for review and feedback. Should a plan be approved, BH will supply all required materials for 
related permits, license agreements and/or third party review (i.e. CDPHE).

FUNDING OPPORTUNITIES FOR FUTURE PROJECTS

Depending on the project, BH will seek funding from local government groups, such as the Town, BOSAC 
and Summit County via OSAC. These groups may elect to contribute or deny funding to any future BH 
project based on the agency’s available funds, current funding priorities and the proposed project scope. 
There is no agreed upon percentage or amount that each local government agency will contribute to future 
BH projects. 

BH will seek funding from grant-making organizations such as the State Historical Fund (SHF) and private 
foundations when projects are grant eligible. The BH will also solicit in-kind support from local and regional 
businesses for materials and donated labor. 

PLAN MATRIX

The plan matrix (see Appendix, Section 3) scores historical sites based on established criteria (i.e. location). 
The five criteria on which sites were scored are outlined in the matrix. Criteria were selected based on 
goals from the BH strategic plan, prior successful preservation/interpretation projects on open space, and 
observations/recommendations from professionals in the field, such as Eric Twitty, Mountain States Historical. 
The matrix is designed to help prioritize future projects and also identify sites that BH will not pursue for 
preservation work. Of note, BH typically takes on one to three projects each year. The matrix, which includes 
more than 30 sites identified for some form of protection, is not a near-term work plan. Rather, it is intended 
to identify the majority of potential sites that may be considered at some point in the future. 



NATIONAL MONUMENT

President Biden designated the Camp Hale-Continental Divide National Monument in October 2022. Several 
significant historic sites within the monument are also in the BH Area of Concentration. (See Section 3, Plan 
Matrix.) The US Forest Service manages the monument and is leading a multi-year visioning plan that will 
inform future preservation and interpretation activities. BH will participate in monument planning to the 
extent possible. BH may support future preservation and/or interpretation activities within the Camp Hale-
Continental Divide National Monument, with a focus on historical sites within the Area of Concentration (i.e. 
Monte Cristo Gulch).   

Landmarking refers to the local, state or national designation of an historic site (in most cases at the County 
level for the sake of the historic plan). Designation helps protect historic resources in that a site will not 
be intentionally torn down or removed from its original location without prior discussions with affected 
custodial organizations. For the purposes of this plan, landmarking may be sought if BH, with the blessing 
from the appropriate managing agency, wishes to apply for a grant from the State Historical Fund (SHF). 
In order to be eligible for competitive grants from SHF, sites must be landmarked at the local, state and/
or national level. Landmarking at the local level is a more cost effective and less time-consuming way to 
become grant eligible. BH will work with County staff to engage the County-appointed historic advisory 
commission on an as-needed basis. (The Summit County Historic Preservation Advisory Board was created 
by commissioner resolution in 1997. Since then, appointments have been made on an as-needed basis; the 
advisory board does not meet regularly.) As of 2023, the Reiling Gold Dredge and Bucyrus #4 on Tiger Road 
are the only two locally landmarked sites in this plan’s area of concentration. As a reference, the Reiling Gold 
Dredge landmarking map and resolution are included in the appendix. 

It is important to note that landmarking at the local, state or national level does not restrict future activity at 
a historic site.  The County, Town or Forest Service may at any time decide to demolish or alter a landmarked 
historic site located on open space without approval from a State or National preservation agency. Of note, 
there are two exceptions to this policy: 

1) A site on Town and County Open Space or National Forest land that has been defined as eligible for 
National Register listing by History Colorado/the Office of Archaeology and Historic Preservation (OAHP) 
may require Section 106 review should a Federally funded project potentially impact that site. Section 106 of 
the National Historic Preservation Act requires Federal agencies to consider the effects of Federally funded 
projects on historic properties and to afford the Advisory Council on Historic Preservation an opportunity to 
comment on such projects prior to the expenditure of any Federal funds. 

2) Should BH receive a grant greater than $10,000 from the SHF for preservation or stabilization of an 
historic structure, the SHF/History Colorado requires that the landowner place a covenant on the defined 
historic property (property is defined in the grant application process) giving History Colorado some 
authority over any alterations the owner might propose for the interior and/or exterior of the structure for a 
period of 20 years. This provision may affect BH’s decision to seek future funding from the SHF.

Landmarking information in this plan does not imply BH’s desire to seek designation for sites. It is 
acknowledged as an option that opens the door to grant funds, but also adds additional requirements. 
BH will seek guidance from land managers before any landmarking actions take place.

LANDMARKING
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REMOVING/ADDING SITES

External factors (environmental, financial, development) may influence a site’s priority in the historic plan. 
Other factors may warrant adding a new site to the plan or removing an existing historical site. The BH board 
will recommend additions/deletions to approved plans on an as-needed basis and bring those modifications 
to OSAC, BOSAC and the Forest Service for review and approval. 
  

MONITORING AND ONGOING MAINTENANCE

BH will be responsible for monitoring sites and creating a maintenance schedule. Staff and/or OSAC and 
BOSAC may bring maintenance needs to the attention of BH. BH will take the lead on completing identified 
maintenance tasks as funding and staff resources permit. 

BH has signed license agreements with the Town and County which commit BH to future maintenance of the 
Jessie Mill, Wellington Ore Bin, Sallie Barber Mine and the Reiling Gold Dredge. Similar license agreements 
will be drafted for additional sites BH works on in the future. Included in the appendix is an example of one 
of the license agreements currently in place. 

If a site is on National Forest lands, BH will follow Forest Service guidelines for monitoring and maintenance, 
which may include a special use permit, volunteer agreement or other process.

HISTORIC PLAN APPROVAL AND AMENDMENT PROCESS

BH will take the following steps for the 2024 update plan approval, 
noting that revisions will be suggested and incorporated at each step. 

Step 1: Internal review and BH board review 

Step 2: Town and County staff review 

Step 3: BOSAC, OSAC & Forest Service review 

Step 4: Golden Horseshoe Oversight Committee Review

Step 5: Board of County Commissioner 

and Town Council review and approval 

Step 6: Plan adopted 

Amendments to the adopted historic plan will be drafted 
by BH and submitted to appropriate staff for review and 
approval. If staff feels the amendments rise to the level 
of importance of requiring review by governing entities, 
the amendment will rise to OSAC, BOSAC and the USFS 
for review and comment. The historic plan will be 
amended as deemed appropriate. 



HISTORIC 
PLAN 

APPENDIX: 

Of note, future projects identified in the appendix are not approved. The appendix 
serves as a reference to guide future BH work. BH will follow steps outlined in the 
plan for review and approval of future projects. 

SECTION 1 – COMPLETED PROJECTS (as of January 2024)

WELLINGTON ORE BIN STABILIZATION
Project description: Prior to stabilization, an engineering study 
looked at the structural integrity of the ore bin and suggested next 
steps for preservation (2012). In early 2016, engineering plans were 
completed. Scaffolding was erected around the structure followed 
by construction of a new gabled roof to resemble the ore bin’s early 
20th century roof in form and materials. New trusses and interior 
framing were installed to support the structure; new siding along 
the top section of the ore bin and restored windows preserve the 
exterior. 

Owner: Town & County
Year completed: 2016
Funding received: Town of Breckenridge: $117,000; 
Summit County via OSAC: $28,000
TOTAL BUDGET: $145,000 

JESSIE MILL STABILIZATION (EARLY PHASES)
Project description: In 2012, an engineering study analyzed the 
structural integrity of the mill and provided plans for future 
preservation. Starting in 2013, a winch and cable system was used 
to bring the leaning stamp mill structure into plumb. The first 
phase focused on “righting” the bottom level of the mill. Phase 
two (2015/16) centered on the top level. Throughout both phases, 
bracing was completed within the structure to protect historic 
timbers from collapse and to strengthen the structure. The winch 
and cable system was removed at the end of the project. 

Owner: Town & County
Year completed: 2013-2016
Funding received: Town of Breckenridge & BOSAC $78,000; 
Summit County via OSAC $7,500.
TOTAL BUDGET: $85,500
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REILING DREDGE PRESERVATION PLAN 
& TEMPORARY STABILIZATION
Project description: Highlights of work completed on the Reiling 
Dredge since 2001 include a number of studies: an Historic Structure 
Assessment (2001) to consider preservation options, led by the 
Town; cultural resource survey (2006) to provide a detailed overview 
of the Reiling Dredge history and to identify important historical 
features on site, such as the boardinghouse remains, led by the Town; 
a high level mapping and documentation project (2008/2009) to 
map the underwater features of the dredge and the superstructure 
using LiDAR technology and aerial mapping for future virtual 
interpretation.  In 2012, temporary bracing cables were installed on 
the port and starboard sides of the standing superstructure and 
anchored to the side of the dredge pond to protect the structure 
from wind and snow loads. BH completed a preservation plan 
for the Reiling Dredge in 2015 which identified future options for 
preservation and recommendations for interpretation. The plan 
also discussed stakeholder perspectives concerning National 
Register eligibility of the dredge and its associated rock piles; the 
preservation plan is not a policy document.

Owner: Town & County
Year completed: 2001-2015
Funding received: State Historical Fund $132,000; 
Town of Breckenridge & BOSAC $160,000; 
Summit County via OSAC $40,000
TOTAL BUDGET: $332,000 

REILING DREDGE STABILIZATION
Project description: Repaired and replaced portions of the dredge 
deck, re-erected the starboard ladder well framing using original as 
well as in-kind material and added sheer blocks and cross bracing 
between the ladder wells and at the stern. Repairs largely consisted 
of augmenting decayed joists, replacing failed decking, and installing 
missing braces and struts necessary for stabilization. Wood borate 
preservatives were installed in vertical members extending above the 
water line. 

Approximately 55,000 lbs. of materials and repair timber were 
delivered to the site via helicopter to minimize impact on open 
space. Contractors used a siphon system to lower the water level 
for the duration of the project. Prior to construction, BH enlisted 
a consultant to write a report on wetland impacts. To facilitate 
eligibility for a State Historical Fund grant, the County Historic 
Advisory Commission landmarked the Reiling Dredge and the 
surrounding area (approximately two acres). 

Year completed: 2018
Funding received: State Historical Fund $163,275; 
Town of Breckenridge $87,500; BOSAC $87,500; 
Summit County via OSAC $30,000
TOTAL BUDGET: $368,000
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LINCOLN CITY EMERGENCY STABILIZATION, HISTORIC 
STRUCTURE BOTANICAL, & ARCHAEOLOGICAL ASSESSMENTS
Project description: Prior to BH’s involvement, the Forest Service 
completed site cleanup at Lincoln City, removing garbage and 
contemporary structures irrelevant to the original mining town. 
In 2013, staff at the Forest Service contacted the BH regarding a 
collapsing roof of one of the six remaining buildings. BH volunteers 
stabilized the roof. In 2014 and 2015, the BH led the grant-funded 
Historic Structure Assessment (HSA) of the Lincoln townsite to 
identify future preservation priorities and related costs. Subsequent 
assessments were recommended in the HSA as a precursor to any 
preservation or stabilization work to identify important botanical 
or archaeological resources that should be considered prior to 
preservation. 

Owner: Forest Service
Year completed: 2013-2017
Funding received: State Historical Fund (two grants) $15,000; 
Town of Breckenridge $7,000
TOTAL BUDGET: $22,000
 

INTERPRETIVE SIGNS 
Project description: Includes original and replacement signs in 
French Gulch, Gold Run Gulch, Iowa Hill, Sallie Barber Mine and the 
greater Golden Horseshoe.

Owner: Town & County
Year completed: Ongoing
Funding received: $5,000/year in BH capital funding from TOB

RELIANCE DREDGE STABILIZATION
Project description: Part of the above ground portion of the wooden 
superstructure (most of the hull and superstructure are buried in 
debris) was leaning on another section of the superstructure, leading 
to risk of collapse of the entire structure. The project involved 
righting the leaning beams and bracing them to prevent collapse.

Owner: Town
Year completed: 2012
Funding received: Town of Breckenridge, $2,600
TOTAL BUDGET: $2,600
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IOWA HILL INTERPRETIVE SITE
Project description: The Iowa Hill site was constructed in 2001 by 
the Town with volunteer support in an effort to interpret hydraulic 
mining for the public and restore the Iowa Hill boardinghouse 
and associated artifacts. The one-mile trail includes a series of 
exhibits and interpretive signs highlighting the history of the site 
and how hydraulic mines operated. Since 2007, BH has managed 
maintenance and exhibit improvements at Iowa Hill. Ongoing repairs, 
sign replacement and display upgrades as well as general site 
maintenance is the responsibility of BH. 

Owner: Town 
Year completed: Ongoing
Funding received: Unknown (started as Town project in 2001). 
Total budget: BH received $35,000 for Iowa Hill upgrades 
from the Town of Breckenridge.

MINE SITES INVENTORIES
Project description: Mining historian and archaeologist, Eric Twitty, 
completed approximately 115 mine sites inventories over the 
course of three phases. Each survey details the mine site’s history, 
includes maps showing the main features of the mine and provides 
management recommendations 

Year completed: 2003, 2006 & 2022
Funding received: Approximately $50,000 (some SHF funding).



SALLIE BARBER MINE 
Project description: Stabilized ore bin and repaired with like 
materials. Restored headframe to bring it back to the way it looked 
in 1992, which also adds structural integrity. Repaired artifacts on site 
and installed new interpretive signs (2023).  

Owner: County
Year completed: 2022
Total budget: $85,000 from Town of Breckenridge 

JESSIE MILL STABILIZATION – NEW ROOF
Project description: Constructed roof/cover to protect structure from 
further deterioration (similar to Wellington Ore Bin) that mimics 
original stamp mill roof. Improved drainage around site to prevent 
ongoing decay at the bases. Worked with environmental consultant 
and CDPHE on addressing access and construction issues related to 
the environmental covenant on the property.  

Owner: County
Year completed: 2023
Total budget: $375,000 ($337,500 from the Town; 
$37,500 from the County)
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MAINTENANCE OF EXISTING SIGNS:
Interpretive signs will be on a replacement schedule as follows:
Signs installed in 2011 were replaced in 2022. They include: 

-  Lucky Mine & Mill, Wellington/X10U8 Ore Bin, Minnie Mine/Traylor Headframe, 
Exploration Shaft/Coyote Shaft, B&B intro sign, Truax Mine, Mekka Bedrock Flume, Reiling 
Dredge, Rose of Breckenridge. 

Signs installed in 2014 will be replaced/updated second. They include:
-  Wire Patch Mine (2), Jumbo Mine, Preston Townsite, Jessie Mine/Mill, Bucyrus #4 
dredge

FUTURE INTERPRETIVE SIGNS:
-  Owner: Town, County & Forest Service
-  Resource category: Interpretation/education
-  Project description: Install additional interpretive signs during four future phases.  
Signs range in price from $1,500 to $3,000 per sign depending on size and location.  
Cost is inclusive of design, fabrication and installation. 
-  Permission: BH will secure land manager approval and complete any relevant 
agreements prior to fabrication and installation of future interpretive signs.

Proposed new signs Tier 1 (All on Town/County Open Space): 
 -  Keystone Drill
 -  Wellington Mine 
 -  Reiling Dredge (one or two additional signs)
 -  Reliance Dredge
 -  Mountain Pride Mine
 -  Extension Mill
 -  Minnie Mine & Machine Shops (additional signs)
 -  Little Corporal Mine
 -  Jumbo Mine (update existing sign)
 -  Preston Townsite (update existing sign plus additional sign)
 -  Jessie Mine (update existing sign)
 -  Dry Gulch/Lightburn Tunnel
 -  Peabody Placer
 -  Laurium Mine
 -  Galena Ditch
 -  Puzzle/Ouray Mine (ore bins/boiler off Aspen Alley Trail)

APPENDIX: 
Of note, future projects identified in the appendix are not approved. The 
appendix serves as a reference to guide future BH work. BH will follow steps 
outlined in the plan for review and approval of future projects. 

SECTION 2 – INTERPRETIVE SIGNS – 
FUTURE MAINTENANCE AND NEW SIGNS
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Proposed new signs Tier 2:  
 -  Lincoln City, 2-3 signs: Forest Service
 -  Union Mill: Town & County
 -  Dyersville/Warrior’s Mark Mine: Forest Service
 -  Cashier Mine: Town & County
 -  Tiger Townsite: Forest Service
 -  Germania Mine: Town & County

Proposed new signs Tier 3:  
 -  National Monument sites TBD
 -  Standard Mine: Town & County
 -  Sundown Mine: Town & County
 -  Detroit Mine: Town & County? 
 -  Farncomb Hill: Forest Service
 -  Columbine Mill: Forest Service
 -  Baker’s Tank (update existing sign): Forest Service
 -  Swan City: Forest Service
 -  Parkville/Parkville Cemetery: Forest Service
 -  Rexford: Forest Service
 -  Wapiti: Forest Service
 -  Swandyke: Forest Service
 -  Great Flume: Forest Service
 -  Royal Tiger/IXL Mine: Town & County?
 -  Victorian Mining Company/American Gulch sites: Forest Service
 -  Ontario-Elephant Mine: Forest Service
 -  Bemrose Placer: Forest Service     PRESENTED BY BRECK HISTORY  |  19 
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https://www.google.com/maps/d/u/0/viewer?mid=1ahQxh7GgmdwqeJ3KApLRPHeANK0FNHI&femb=1&ll=39.46399521527262%2C-106.03042247496623&z=11



APPENDIX: SECTION 3
Historic Resources Management Plan
MATRIX FOR FUTURE PROJECTS
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APPENDIX: SECTION 3
Historic Resources Management Plan
MATRIX FOR FUTURE PROJECTS CONTINUED
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APPENDIX: SECTION 3
Historic Resources Management Plan
MATRIX FOR LOW PRIORITY PROJECTS
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SECTION 3
Historic Resources Management Plan
MATRIX FOR LOW PRIORITY PROJECTS



APPENDIX: SECTION 3
Historic Resources Management Plan
MATRIX FOR LOW PRIORITY PROJECTS
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SECTION 3
Historic Resources Management Plan
MATRIX FOR LOW PRIORITY PROJECTS CONTINUED



EXHIBITS
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EXHIBIT LIST

Exhibit A: Landmarking resolution example

Exhibit B: License agreement example

Exhibit A
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French Gulch Rd

Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS,
USDA, USGS, AEX, Getmapping, Aerogrid, IGN, IGP, swisstopo, and the GIS
User Community

75 0 75 150
Feet

Reiling Dredge Location
Reiling Dredge



Exhibit A
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Exhibit B
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November 10, 2022 

To: Board of County Commissioners 

From: Larissa O’Neil 

Re: Jessie Mill Proposed Stabilization Project 

Background: The Jessie Mill is one of the best and most easily accessed examples of a former 
mine and mill site in the greater Breckenridge area. The 1893 wooden stamp mill stands 
partially intact as evidence of miners’ extensive efforts to recover gold and other minerals from 
the area.  

In 2012, concerns about the structural stability of the Jessie Mill developed due to a significant, 
visible lean. Breck History commissioned an engineering study, which concluded the Jessie was 
at risk of collapse, but that stabilizing the structure was feasible. In a phased approach, the 
Jessie was brought back to a near plumb condition. An interpretive sign was installed in 2015. 

History: The “Jessie,” one of the largest mine and mill complexes in the Breckenridge area, 
operated from 1885 into the 1930s, although it enjoyed its heyday from the late 1880s through 
the early 1900s. The Jessie produced primarily gold but also significant amounts of silver and 
lead.  It crushed large chunks of “run-of-mine” ore to sand-sized particles in order to extract the 
valuable gold, silver and lead.  The stamps, 800-pound piston-like pieces of iron, moved in an 
up-and-down motion to crush the rocks.  Only the wooden structures that held the stamps 
remain.   

Project proposal: While significant work has been done to prevent the remains of the Jessie Mill 
from collapse, the structure still experiences significant snow loads in winter months and 
ongoing deterioration due to moisture exposure year round. As outlined in our Town and 
County-endorsed 2019 Historic Resources Management Plan, a roof above the remaining 
structure is the proposed treatment for long-term stabilization – a similar strategy to that which 
was used on the Wellington Ore Bin in French Gulch in 2015. In addition to protecting the 
structure from moisture and snow loads, the roof will act as a shear diaphragm, tying together 
the long walls on each side that are currently bowing out. 

The new roof is designed to mimic the historic roofline. While much of the main Jessie Mill 
structure is gone, the proposed roof will honor the look and feel of the mill in the 1890s. The 
draft concept is included here for reference, as well as several historic photos of the Jessie.  

Exhibit A
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Project Management & Cost: Breck History has identified Cortright Enterprises as the lead 
contractor for this project. Ty Cortright recently completed the Sallie Barber Mine stabilization 
and he has provided an initial estimate for the Jessie roof project. Pat Giberson, Backcountry 
Structural Engineering, is the selected structural engineer. He has worked on several historic 
preservation projects including the Sallie Barber stabilization and Washington Mine milling 
exhibit. The total budget is estimated at $375,000, which includes in-kind contributions from 
the contractor and Breck History board members.  

In 2018, Breck History completed the Reiling Dredge stabilization project for a similar budget 
(roughly $360,000). For reference, Summit County Government contributed $30,000 to that 
project, Town of Breckenridge Open Space & Trails earmarked $87,500 and an additional 
$87,500 came from the Town’s general fund. The State Historical Fund (SHF), Colorado’s 
leading funder for historic preservation, provided the remaining dollars. The Jessie Mill project 
does not meet SHF’s funding criteria.   

Earlier this fall, BOSAC voted unanimously in favor of moving forward on the Jessie stabilization 
and earmarked $100,000 in support of the project. OSAC also voiced support for the project 
and is recommending a $37,500 contribution. Remaining project funds are coming from the 
Town of Breckenridge.   

Timeline: Breck History will finalize structural engineering plans over the winter and complete 
permitting in spring 2023. Work will begin in July 2023, pending final approval.  
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Circa 1890 

Mid 1960s 
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1978 

1980s 
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2012 

2015 
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Roof concept 
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Jessie Mill 

Tower crane location 

Gold Run Road 

20’ culvert with fill 
(temporary) 

Existing road grade 

15’x 15’ fill at base of steep 
slope (max depth 16’’) 

Jessie Mill Access Plan for Tower Crane 

N 
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970-453-9767

info@breckhistory.org

breckhistory.org

      

Mailing Address: 
  PO Box 2460
  Breckenridge, CO 80424

Welcome Center: 
  203 South Main Street
  Breckenridge, CO 80424

Administrative Office: 
  102 North Harris Street
  Breckenridge, CO 80424

THANK YOU

Photographs courtesy: 

Breckenridge History, Colorado; 

History Colorado; Denver Public 

Library, Western History Collection; 

Ed & Nancy Bathke Collection.




